SNOHOMISH COUNTY FIRE DISTRICT NO. 21
Board of Fire Commissioners Special Meeting
Saturday, May 5, 2018 @8:00 a.m.

Arlington Airport Office, Putnam Hall
18204 59th Drive NLE, Arlington

SPECIAL MEETING AGENDA

TAB CALL TO ORDER

e Reminders
0 Electronic devices set to vibrate or silent
0 Attendees remain seated & refrain from discussion unless recognized by Chairman

e Flag Salute

AGENDA -

e Guest speaker - Doug Kunzman, retiring Naval Commander — Process Improvement and Effective
Leadership

e Fire Levy - Resolution 2018-03 — Fire Levy Lid Lift

e Policy/Guidelines

e Future Planning — Strategic Planning, District Direction & Culture, etc.

EXECUTIVE SESSION - If needed

ADJOURNMENT

District’s Mission Statement:

“We aspire to serve our community with professionalism, honesty, education and integrity by building a firm
foundation that provides safety and security for all.”



