SNOHOMISH COUNTY FIRE DISTRICT NO. 21
Board of Fire Commissioners Special Meeting
Monday, March 20, 2023 @ 10:30 a.m. to 4:00 p.m.
AHIC

Strategic Planning Retreat

TAB CALL TO ORDER

e Reminders
o Electronic devices set to vibrate or silent
o Attendees remain seated & refrain from discussion unless recognized by
the Chair

e Flag Salute —

AGENDA -

1. Strategic Financial Plan

2. Review current strategic plan
3. Fire Levy update

4. Station 50 Grand Opening

5. Annual Report

ADJOURNMENT

District’s Mission Statement:

“We aspire to serve our community with professionalism, honesty, education and integrity by building a firm
foundation that provides safety and security for all.”



